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Introduction

Welcome to Signals, our briefing on technology company growth and M&A. Our purpose is to provide 
insights into the M&A landscape that are useful to entrepreneurs operating in the <$100M enterprise 
value segment, often called the lower middle-market. We want to inform and connect with business 
leaders through guidance that aids their growth, corporate development and shareholder value 
decisions.

Signals covers various aspects of the tech M&A landscape. In this briefing, we report on valuation 
trends for private B2B software companies across multiple industries, insights into M&A activity in the 
intelligent automation and RPA sector, and news and insights drawn from experience, including 
perspectives from our deals and anecdotes of operating executives from their transaction experience.

If you have any questions, please contact us at info@navantpartners.com

mailto:info@navanpartners.com
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Intelligent Automation and RPA Introduction

Intelligent Automation (IA) refers to the use of intelligent technologies such as robotic process automation 
(RPA) using software or bots and artificial intelligence (AI) to automate and scale business tasks or 
processes such as data entry, invoice processing, customer service automation and others. Aside from initial 
set-up costs, IA often leads to long-term cost savings by streamlining processes and improving productivity.

Source: 451 Research,

Benefits of Adopting Robotic Process Automation

Greater Flexibility Increased Accuracy Cost Savings Improved Productivity
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Intelligent Automation & RPA Deal Activity

• M&A activity in the Intelligent 
Automation and RPA sector has 
grown 25% from 2020 through 
2023. Deal activity in 2024 is much 
higher than the same time last year, 
and on track to surpass all previous 
years on an annualized basis if 
trends continue. Deal value peaked 
in 2022 with over $6B in total 
disclosed transaction value.

• In the months ahead, heightened 
enforcement of anti-trust laws may 
depress megadeal activity and 
overall transaction value, but 
opportunities remain for well-
positioned software companies in 
the lower middle-market to achieve 
strong valuations in the near term. 

• In the longer term, macroeconomic 
factors and the increasing adoption 
of disruptive AI technologies will 
continue to shape the Tech M&A 
landscape in the coming years.

Source: 451 Research,
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Recent RPA & AI Automation Deals 2023-YTD

Intelligent content automation software

AI-based customer support automation software

AI analytics and RPA consultancy

Business process and accounting automation SaaS

AI-based task mining and RPA software

Ai-based media operations automation SaaS 

Source: 451 Research

Acquirer Target Seller Description
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Top Industries for Intelligent Automation M&A

Healthcare Banking & Finance

• RPA in the investment and finance industry is being used to 
streamline back-office operations such as data entry, 
reconciliation and compliance reporting.

• On the customer-facing front, RPA technology can be used to 
handle customer inquiries, account management and loan 
processing.

• RPA in healthcare streamlines processes such as scheduling, 
billing, revenue cycle management, and claims processing.

• RPA can also be used to collect and organize patient data and 
even automate certain diagnostic processes, allowing 
professionals to focus on care delivery.
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Notable Healthcare RPA Deals

Source: 451 Research

Medical imaging & workflow automation software

Acquirer Target Target Description

Healthcare data curation & RPA SaaS

Healthcare revenue cycle automation SaaS

Healthcare BI & RPA management SaaS

Workflow RPA SaaS for healthcare

Healthcare workflow automation and RCM SaaS
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Notable Banking & Finance RPA Deals

Regulatory compliance RPA SaaS for banking

Financial compliance automation software

Financial document and workflow automation SaaS 

RPA consulting services for financial institutions

RPA-enabled investment management software

Source: 451 Research

Acquirer Target Seller Description

Financial compliance automation software
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Public Index: Intelligent Automation SaaS & Services

Source: Yahoo Finance
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Revenue Quality Impacts Valuation

Revenue Quality

Software 
Vendor Hosted SaaS

Software
Client Hosted SaaS

Recurring 
Transactions

Tech Enabled 
Services

Perpetual Licenses

Project Services

Hardware Resales
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Revenue visibility, predictability 
& stability mean stronger 
valuations and more favorable 
deal terms

High Quality Revenue
 = Higher Valuation

Low Quality Revenue
= Lower Valuation
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Revenue Quality Impacts Valuation

Revenue Quality
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Revenue visibility, predictability 
& stability mean stronger 
valuations and more favorable 
deal terms

High Quality Revenue
 = Higher Valuation

Low Quality Revenue
= Lower Valuation

Enterprise Value: $354 million

EV/Revenue Multiple: 1.90x

Target Description: Analytics & RPA consultancy

acquired
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Revenue Quality Impacts Valuation

Revenue Quality
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Revenue visibility, predictability 
& stability mean stronger 
valuations and more favorable 
deal terms

High Quality Revenue
 = Higher Valuation

Low Quality Revenue
= Lower Valuation

Enterprise Value: $75 million

EV/Revenue Multiple: 15.0 x

Target Description: AI-based process mining & RPA SaaS

acquired



Signals Intelligent Automation Q1 2024  - Page 13

Global intelligent automation consultancy, Tquila Automation has acquired 
Element Blue, a UiPath Platinum Partner and intelligent automation leader in the 
US healthcare market. With a two-decade track record and partnerships with 
industry leaders, Element Blue’s solutions streamline patient access, referrals, and the 
revenue cycle from providers to payers. The combined business is enabled to better support 
enterprise-level customers across healthcare and other industries. Tom Abbott, Tquila CEO, 
says, “The acquisition of Element Blue realizes our strategy of building industry specialist 
capability across the US and Europe. Steven Gerhardt, Element Blue Managing Partner, adds, 
“Our future as a combined team is an exciting new chapter. We have a shared vision to be 
intelligent automation leaders. Our 20-years of healthcare leadership, including five years 
with UiPath, helps position us for long-term success and allows us to offer even greater levels 
of service and innovation to clients.” To fund the acquisition, Tquila raised US $20M of 
financing led by Delta-v Capital. Navant Partners served as the exclusive M&A advisor to 
Element Blue.

Sector Experience

“We worked closely with Navant to survey the market to find the right 
acquirer – one that we were sure shared our strategy for Intelligent 
Automation. We had worked very hard over 20+ years to build Element 
Blue, so it was important to find the right platform where we could 
continue to build the business as the market evolved. Together with 
Navant we explored the combination with multiple acquirers to learn 
how well each matched our criteria. In the end, we found a great fit with 
Tquila and Delta-v”

- Steven Gerhardt, Founder & CEO, Element Blue
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Jeff Brown 

Managing Partner

281.382.6936
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Houston, Texas
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Principal
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Principal
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