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Introduction

Welcome to Signals, a briefing on technology company growth and
M&A. Our purpose is to provide insights into the M&A landscape
that are useful to entrepreneurs operating in the <$100M
enterprise value segment, often called the lower middle-market.
We want to inform and connect with business leaders through
guidance that aids their growth, corporate development and
shareholder value decisions.

Signals covers various aspects of the tech M&A landscape. In this
briefing, we report on M&A trends for technology companies
providing solutions for the backoffice, which includes HR, payroll,
compliance, FP&A, and accounting, among others. This report also
includes perspectives from dealmakers and anecdotes of
operating executives from their transaction experience.
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General M&A Market Forecast

Entering 2025, the tech MA& industry was poised for further strengthening, building on continued improvement of
the healthy North American economy. We expected an active market driven by optimism and growth with strong
deal volume and healthy valuations.

little doubt, that after only two months, the administration's policies are poised to significantly influence the
landscape of Tech M&A in 2025.

We remain upbeat but concerned. Despite the administration’s more open regulatory and tax policy, our optimism
has been replaced by uncertainty rooted in the chaotic trade policy causing large scale economic disruption, price
instability and investment caution. For the first time in years, “recession” has entered our vocabulary. We look for
the tech M&A market to respond with steady volume but with investment protection and a retreat in valuations
replacing aggressive growth as the deal attributes.

o 00
m Today, the elephant in the room is what is the likely effect of the Trump administration on 2025 Tech M&A? There’s
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M&A Deal Themes

As we brought clients to market throughout 2024, several prominent themes emerged that are set to drive
investment and M&A in 2025, including the growing demand for verticalized solutions to enhance efficiencies, the
streamlining of back-office functions, Al-driven financial planning to help with smarter decision-making, and the
increasing complexity of workforce compliance regulations, all of which will drive acquisitions in the near-term.

. A1

Verticalized WFM Backoffice Consolidation Smart FP&A Workforce Compliance

Source: 451 Research,
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&'%‘% Verticalized WFM Applications

The growing demand for verticalized
workforce management solutions reflects
the increasing complexity and specialization
across industries such as construction,
healthcare, manufacturing, among others.
These industries face unique challenges,
such as compliance with industry-specific
regulations, managing diverse skill sets or
optimizing resource allocation, and generic
workforce management systems are often
insufficient. Verticalized solutions can be
tailored to the distinct needs of each
industry. For example, construction firms
need real-time labor tracking on remote
sites, while healthcare facilities must
manage complex shift patterns and
credentialing for medical staff.

Target

Acquirer Deal Value

@QGenda HEARST

Qgenda’s healthcare workforce management Saa$S offers scheduling, clinical capacity management,
and labor analytics that enable physician groups, hospitals, academic medical centers, and enterprise
health systems to schedule their work based on skill level, specialty, availability, and preferences,
thereby optimizing their workforce and empowering patient care.

$2,500,000,000

Target Acquirer Deal Value

G PARSABLE N/A

Parsable provides frontline workers and workflow management SaaS and related mobile application
for businesses in the industrial and manufacturing industries globally. Software provides features for
step-by-step instruction delivery, data collection, change and revision tracking, process training,
workflow collaboration, compliance, on the job training, and data analysis.

Target v Acquirer Deal Value
aponis™ @RIPPLE N/A

AdonisHR provides crew management and payroll software for businesses in the maritime industry
globally. Software provides features for onboarding, reporting, competence management, rotation
planning, automatic calculation, accounting, workflow management, recruitment, time and attendance
management, payslip generation, and e-signing.
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&'9”‘?’ WFM Services Deal Multiple

gevertl)gl_e visibility, predictability High Quality Revenue Software
sta I ity mean stronger = Higher Valuation | Vendor Hosted SaaS
valuations and more favorable
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Wilmington acquired AStu t I S.

[ Perpetual Licenses ]

Enterprise Value: $68.4 million

[ Project Services ] EV/Revenue Multiple: 1.30x

Target Description: Online workplace health, safety, and
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g?:@, WEFM Saa$ Deal Multiple

Revenue visibility, predictability
& stability mean stronger
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Recurring
Transactions
|

( Tech Enabled
[ Services

High Quality Revenue Software
= Higher Valuation | Vendor Hosted SaaS

~

> copilotcapital =t % relesys:

N/

[ Perpetual Licenses ]

Enterprise Value: $52 million

[ Project Services ] EV/Revenue Multiple: 6.1x

Target Description: Workforce management SaaS for
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The trend of backoffice consolidation across
areas like accounting, tax, HR, payroll, and
compliance is reshaping the way businesses
manage their core operational functions. By
consolidating these offerings into a unified
platform, organizations can achieve greater
operational efficiency, reduce redundancies,
and improve data visibility across
departments. This trend is also driven by the
growing demand for integrated solutions that
can provide real-time insights and better
decision-making capabilities in an
increasingly complex regulatory and business
environment. The consolidation of these
functions allows firms to navigate compliance
challenges more effectively and scale
operations with greater agility.

Backoffice Consolidation

Deal Value
$1,200,000,000

Acquirer

m

Payroll provider Automatic Data Processing Inc. builds out its HR management capabilities with the
purchase of WorkForce Software, which provides robust time and attendance, scheduling, forecasting,
leave and absence management, and employee communications capabilities, expanding the suite of
payroll solutions ADP offers.

Target
workfQrce

SOFTWARE

Target Acquirer Deal Value
1/ airbase <} paylocity $325,000,000

Paylocity acquired Airbase, a finance and spend management software solution that combines bill
pay, accounts payable automation, and expense management. The acquisition is expected to deliver
incremental integrated value to HR and finance leaders in managing all of their spend on a single
platform — expanding the Paylocity total addressable market beyond HCM.

Target Acquirer Deal Value

eCcoSsIO /MVVERTEX $65,000,000

Tax automation SaaS provider Vertex adds e-invoicing to its tech stack through its acquisition of
ecosio. By integrating ecosio’s e-invoicing capabilities together with Vertex’s leading indirect tax
software platform, they seek to deliver a comprehensive tax technology solution that addresses the
increasingly complex regulatory landscape faced by customers worldwide.
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Backottice Services Deal Multiple

gevtert\)gl_e visibility, tpredlctablllty High Quality Revenue Software
Stabi ity mean stronger = Higher Valuation | Vendor Hosted SaaS
valuations and more favorable
deal terms S EE
[ Client Hosted SaaS ]
Recurring
Transactions

Tech Enabled \
Services

CIVICA e EQUINITI

[ Perpetual Licenses ]

Enterprise Value: $17.4 million

[ Project Services ] EV/Revenue Multiple: 2.3x

Target Description: Outsourced payroll services
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Backottfice SaaS Deal Multiple

Revenue visibility, predictability High Quality Revenue [ Software ]

& stability mean stronger = Higher Valuation | Vendor Hosted SaaS
valuations and more favorable

deal terms N —
Client Hosted SaaS

Recurring
Transactions
|

( Tech Enabled
l Services

~

N/

Workdoy@, acquired -‘; EViSOI’t

[ Perpetual Licenses ]

Enterprise Value: $300 million

[ Project Services ] EV/Revenue Multiple: 12.0x

Target Description: Contract intelligence SaaS for

Hardware Resales Low Quality Revenue \accounting and finance departments /
= Lower Valuation
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Smart FP&A

Smart financial planning & analysis (FP&A)
refers to the digitalization and automation of
financial processes which is transforming how
companies manage budgeting, forecasting
and strategic decision-making. By leveraging
technologies like Al, Robotic Process
Automation, and advanced analytics, smart
FP&A enhances the accuracy, speed and
scalability of financial insights. As smart FP&A
reshapes the financial planning landscape,
larger technology firms, in particular ERP,
business intelligence, and even payment
firms, will seek to acquire firms providing
scalable solutions capable of transforming
complex financial processes. FP&A
outsourcing services are also expected to
grow in demand, as smaller businesses seek
financial expertise on a fractional basis.

GROWTH & EXIT

Deal Value
$40,000,000

Target Acquirer

'y
-"'l
12 gft

Xero acquired Syft which provides reporting, insights and analytics platform for small businesses,
accountants and bookkeepers. Syft’s ability to provide custom reporting, visualizations, benchmarking,
live analysis views with drill down, and ability to consolidate across financial data sources, will empower
Xero’s customers to make more informed financial decisions.

Xero

Target Acquirer Deal Value

Dext JIRIS N/A

ERP and accounting provider IRIS Software acquired Al bookkeeping automation platform Dext
Software. Together, both companies will cover the entire end-to-end accountancy workflow, from
data entry and processing to compliance, reporting and advisory services.

Target Acquirer Deal Value

A S VISMA N/A

mobilexpense

ERP and CRM provider Visma acquired automated spend and expense management platform
Mobilexpense. This acquisitions will allow Visma to add expense management capabilities into its
offerings for the office of the CFO and HR.
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FP&A Services Deal Multiple

gevtert\)gl_e visibility, tpredlctablllty High Quality Revenue Software
Stabi ity mean stronger = Higher Valuation | Vendor Hosted SaaS
valuations and more favorable
deal terms S EE
[ Client Hosted SaaS ]
Recurring
Transactions

Tech Enabled

Services AT
AT

MAULDIN& JENKINs ~ 2cquired

[ Perpetual Licenses ]

Enterprise Value: $1.4 million

[ Project Services ] EV/Revenue Multiple: 2.0x

Target Description: Outsourced CFO advisory services
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FP&A SaaS Deal Muli

iple

Revenue visibility, predictability
& stability mean stronger
valuations and more favorable
deal terms

= Higher Valuation | Vendor Hosted SaaS

Software
Client Hosted SaaS

High Quality Revenue [ Software ]

|

Recurring
Transactions

Services

[ Tech Enabled
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N/

[ Perpetual Licenses ]

[ Project Services ]

Low Quality Revenue

[ Hardware Resales ] — Lower Valuation

Enterprise Value: $353 million

EV/Revenue Multiple: 9.4x

N

@, Wolters Kluwer acqured iSabel group

Target Description: Accounting management software

~

/
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Workforce compliance software has seen an
influx of growth as businesses face mounting
pressure to meet regulatory requirements and
ensure employee safety, diversity and fair
labor practices. These solutions help
organizations automate processes, track
compliance across various jurisdictions and
mitigate risks related to labor laws. As a result
companies in this sector have become
attractive acquisition targets for large tech
companies and private equity firms looking to
expand their portfolio of enterprise solutions.
The growing demand for streamlined
compliance tools, coupled with the evolving
complexity of labor laws worldwide, has
fueled M&A activity, positioning workforce
compliance software as a crucial component
in the broader HR technology landscape.

Acquirer Deal Value

AKKR N/A

Private equity firm Accel-KKR acquired Australian workforce and compliance management SaaS INX
Software. Accel-KKR seeks to spur global expansion of the risk, compliance, logistics, training and
reporting technology business of INX software

Target Acquirer Deal Value
syncstream se erIX N/A

Benefits administration platform Selerix acquired Syncstream’s compliance software, which provides
capabilities for ACA reporting. With this acquisition, Selerix aims to tackle complex challenges that
many companies face in the staffing and PEO industries, particularly managing employees' varying
eligibility and frequent payroll changes.

Acquirer Deal Value

B2GNow  na

Labor compliance and grant management software provider B2Gnow acquired eComply Solutions, a
provider of labor compliance and diversity management software. B2Gnow seeks to provide
enhanced tools to manage prevailing wage labor requirements alongside their diversity and inclusion
goals, resulting in more efficient and comprehensive compliance management.

Target
eComplySolutions

NAVANT
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Workforce Compliance Services Deal Multiple

Revenue visibility, predictability

- High Quality Revenue Software
& statyhty mean stronger = Higher Valuation [ Vendor Hosted SaaS ]
valuations and more favorable
deal terms S EE
[ Client Hosted SaaS ]
Recurring
Transactions

Tech Enabled \
Services

1&1}' First Advantage acquired S-berl i ng

[ Perpetual Licenses ]

Enterprise Value: $1.9 Billion

[ Project Services ] EV/Revenue Multiple: 2.70x

Target Description: Outsourced employee background

[ Hardware Resales ] Low Quality Revenue \screening services /

= Lower Valuation

Valuation
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Workforce Compliance SaaS Deal Multiple

Revenue visibility, predictability
& stability mean stronger
valuations and more favorable

deal terms N —
Client Hosted SaaS

Recurring
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Enterprise Value: $1.6 billion

[ Perpetual Licenses ]

[ Project Services ] EV/Revenue Multiple: 5.2x

Target Description: Human resource management and

[ Hardware Resales ] Low Quality Revenue \compliance SaaS /

= Lower Valuation
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HCM Industry Expert’'s Corner - 2025

We see increasing competition in the HCM sector. As businesses look for more efficient ways to manage their workforce,
technology-driven solutions are becoming more critical, particularly those that combine payroll, HR, compliance, talent
management, and data analytics into a single platform. The recent high profile deals involving Workday and Insperity, as well as
Paychex and Paycor, are poised to have a significant impact on the future of the HCM industry. These deals signal a shift in the
strategic landscape of HCM solutions, highlighting the growing demand for integrated, scalable, and data-driven platforms in the
rapidly evolving world of work.

As businesses look for more efficient ways to manage their workforce, comprehensive, technology-driven solutions become more
critical. Because there has been a proliferation of new apps and technologies, the average company’s employees use more than 50
apps per day at work as reported by numerous analyst reports. Industry consolidation into a few key platforms which manage the
security access and ensure compliance and corporate standards to protect the business will be the market share leaders of the next
generation.

HCM 2025 M&A Themes HCM Valuation Drivers

1. Consolidation of specialized HCM providers

2. Strengthening of the SMB-focused solution set

3. Adding Intelligent Automation —the integration of Al and
automation technologies

4. Improvingthe employee experience and employee well-
being

1. Premiums for innovative technology and Al capabilities

2. Strong scalability and integration potential

3. Having achieved critical mass either through class-
leading ARR dynamics or profitability
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Fintech Industry Expert's Corner - 2025

The Fintech industry is poised for continued transformation and robust M&A activity. Driven by technological advancements, evolving
consumer expectations, regulatory changes, and the increasing demand for integrated financial services, M&A prospects in this
space will be shaped by several key trends and strategic priorities. As financial institutions and Fintech startups alike work to capture
market share, expand their capabilities, and adapt to an increasingly digital world, the stage is set for significant consolidation,
innovation, and cross-sector partnerships. The rise of the embedded platform is also reshaping every function, from credit and spend
management for finance, to payroll for accounting, to Al for operations and services.

Companies will increasingly seek to consolidate their market positions, expand their technological capabilities, and enhancetheir
ability to serve emerging customer needs. Financial institutions continue their digital transformation competition with neobanks
intensifies. Look for increasing convergence of traditional financial services and digital-first platforms playing a central role in the M&A
landscape.

Fintech 2025 M&A Themes Fintech Valuation Drivers

1. Premium valuations for innovative and high-growth
technologies

2. Higher multiples for digital and neobank solutions that
disrupt traditional banking models

3. Embedded finance and payments

4. Regulatory technology solutions

Integration of Al and automation in financial services
Digital banking and neobank consolidation
Embedded finance and payments solutions

Regtech and compliance solutions

Focus on financial inclusion of the underserved

I
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IA Industry Expert's Corner - 2025

Intelligent Automation should see significant growth in M&A activity. Driven by the increasing demand for automation across
various sectors - such as finance, healthcare, manufacturing, and customer service - M&A activity in this space will be
characterized by strategic acquisitions that enable companies to expand their capabilities, improve efficiency, and capture
market share in a rapidly evolving landscape. The convergence of artificial intelligence (Al), robotic process automation (RPA),
machine learning (ML), and advanced analytics is transforming how businesses operate, making Intelligent Automation a critical
area for investment.

As businesses look to penetrate new verticals, expand globally, and enhance security and compliance, there will be continued
consolidation in the industry. Companies that can deliver end-to-end, industry-specific automation solutions will be highly sought
after, as businesses seek to improve efficiency, reduce costs, and accelerate digital transformation.

Intelligent Automation 2025 M&A Themes Intelligent Automation Valuation Drivers
1. Consolidation of RPA and Al providers 1. Premium valuations for Al-integrated solutions
2. Focuson Al-driven process discovery and analytics 2. High multiples for companies with scalable, cloud-native
3. Expansioninto new vertical markets solutions
4. Human-robot collaboration 3. Industry-specific automation solutions
5. Enhance security and compliance 4. Companies with strong customer bases and proven ROI




Charting a course to the best
valuation, deal structure and

certainty of closing.
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Looking to dive deeper into the M&A landscape? Our team is here to provide tailored
insights and in-depth research to help you navigate the market with confidence.
Contact us to learn more about how we can support your next strategic move.

Jeff Brown
Managing Partner
281.382.6936

jeffb@navantpartners.com

Houston, Texas

Charles Bedard

Principal

281.756.7178

charlesb@navantpartners.com

Houston, Texas

Alain Viviers

Principal

404.245.2738

alainv@navantpartners.com

Atlanta, Georgia

Yasmin Khodamoradi

Financial Analyst

425.445.6402

yasmink@navantpartners.com

Seattle, Washington
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